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ABOUT TALENT CUBE
Talent Cube’s mission is to empower businesses. We want that every company, large or
small, can reach its potential and vision. We are a team of solution seekers, facilitators,
coaches and educators who want to make the workplace an engaging, collaborative,
dynamic and successful place to be.
Founded by Danny Busija and Kristina Thomas, Talent Cube is strong from decades of
experience in the HR, Recruitment and Talent Management field, working for large
organisations as well as small ambitious start-ups.
Talent Cube believes that every organisation deserves a partner to support them in
reaching their goals.

Kristina Thomas
Co-Founder & Managing Director
Kristina believes that the value of a
company lies in its people.With over 15 years
of experience in Australia and in Europe,
working for SME’s and large organisations in
industries ranging from IT, Education, Sales
and Marketing, to Logistics and
Telecommunications, Kristina has a deep
understanding and knowledge of Talent
Management.

OUR CAPABILITIES
The following areas are where we typically work with our clients, this by way of example
and is by no means our full-service provision.
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Outplacement

RECRUITMENT
STRATEGY & DESIGN
We offer a complete package of end to end recruitment services that is tailored to your
organisational needs. We can offer a one stop shop solution or alternatively we can
provide you with bespoke services. Our service offerings are listed below:
Temporary Staffing
Executive Search & Selection
Payrolling & Contract Management
Job Design & Analysis
Design and running of Assessment Centres
Volume recruitment projects
Research & Benchmarking
Remuneration Strategies
Behavioural based interview training for HR & Hiring Managers
Recruitment process audits
Bespoke services (reference checking, sitting on interview panels, short-listing, scribes)

OUR CAPABILITIES
TALENT AS A
SERVICE
As a talent management company, we know first hand how difficult and time-consuming
recruitment process can be. HR departments are being asked to do more with less. Talent
Cube’s recruitment process outsourcing solutions simplify the talent acquisition process, by
significantly increasing the number of qualified hires, while simultaneously lowering hiring
costs and reducing fill time.
This solution is ideal for requirements that demand support on an ongoing basis.

HR AUDIT
Our Talent Cube’s HR audit involves devoting time and resources to taking an intensely
objective look at the organisation's HR policies, practices, procedures and strategies to
protect the organisation, establish best HR practices.
Our HR audit allows organisations to have a clear picture of what are the organisation’s
pain points and provide advice on solutions for improvement.

OUR CAPABILITIES
HR OUTSOURCING
We operate on a partnership model with an execution focus, in which we offer HR advice,
and then work with you to action this advice in the workplace.
With our capabilities in solving problems and enhancing people, strategy and culture we
lead companies to greater efficiency, retention, motivation, commitment, and increased
returns.
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OUR CAPABILITIES
HR OUTSOURCING

PSYCOMETRIC ASSESTMENTS
We utilise industry leading selection psychometric assessments to help identify the right
people for your organisation.
Our range of specialist services include: personality profiling; skills and abilities testing;
emotional intelligence assessments; personnel specifications.

LEVERAGING DIVERSITY
Working with human resources, people teams and line managers, we provide training,
mentoring and coaching programs to educate and build more diverse and inclusive
workplaces.

TRANSITION & SUCCESSION PLANNING
Designing and integrating succession planning and talent mapping strategies. We work with
leadership groups to map out talent needs, highlight high potentials, identify
gaps and create strategies & development pathways.

TEAM DEVELOPMENT
Increase engagement, improve team performance and resolve team dysfunction. Our
training can involve the use of psychometric assessments, 360 reviews and facilitated
group workshops.

OUR CAPABILITIES
L&D / COACHING

EXECUTIVE COACHING
At Talent Cube, we believe executive coaching is most successful as a three-way
partnership among coach, executive/ coach, and the executive’s organisation. We believe each
partner has an obligation and responsibility to contribute to the success of the coaching
process.
Although the primary work is between executive and coach, coaching is always an
organisational intervention and, as such, should be conducted within the context of the
organisation’s goals and objectives. The individual goals of an executive coaching
engagement must always link back to strategic organisational objectives.
The coaching process, while flexible, typically includes:
1.
2.
3.
4.
5.
6.
7.

Pre-coaching needs analysis and planning
Creating a coaching contract
Data gathering & fact finding
Goal setting and development of a coaching plan
Implementation of coaching plan
Measuring and reporting results
Transitioning to long-term development

Our executive coaches work with high potential employees, those in leadership roles,
those in new roles and those moving from technical roles into management positions. We
work with our clients to develop leadership & management skills, enhance self awareness, manage behavioural problems, build skills & competencies, adapt to change
and resolve interpersonal conflict among employees.

OUR CAPABILITIES
L&D / COACHING

LEADERSHIP DEVELOPMENT
Depending on organizational needs, the program covers essential learning around:
Leadership
Managing others
Developing emotional intelligence
Personal career paths
Coaching
Branding & social media
Performance conversations • Managing up
Structured thinking
Effective communication
Building trusted relationships
Presenting & influencing
Networking
Strategic thinking
The delivery format is a combination of group and one on one coaching sessions.
Clients also utilise our consulting to run bespoke development programs on leadership,
communication, team development and building resilience.

CAREER COACHING
As a boutique agency, we can react quickly and flexibly to any coaching needs. We have a
pool of experienced and highly skilled coaches, passionate about what they do. We can
therefore ramp up or down easily depending on project needs. Helping employees review
career decision points, evaluate options and decide on career strategies. These clients include
those who have:
reached a career block
are talented but lack skill or confidence
are returning to the workforce post maternity/paternity leave
are non-performing or whose career path is uncertain
We work only with quality coaches, typically CDAA or ICF accredited, as we recognise they
represent both our brand and that of our clients.

OUR CAPABILITIES
OUTPLACEMENT
We have a bank of transition coaches with whom we work on a regular basis. Our coaches
are deeply experienced in career transition. All coaches undergo a rigorous vetting
process before added them as a preferred coach. In addition, after coaching
assignments we gain feedback from the recipient of the outplacement coaching to ensure
delivery at a minimum meet, and as a preference, exceed recipient expectations. We then
provide the feedback to the coaches themselves as recognition for the service provided.
Supporting Mangers and Human Resources through change which involves role
retrenchments.
Our programs are tailored to suit our client’s budget and the needs of the impacted
employees.
We offer:
Outplacement planning meetings
Training managers in the transition process
On-site support
One on one coaching in person or via Skype
Career Transition Workshops
Blended - one on one & workshops
Online job search learning guide for 6 or 12 months
Access to members only LinkedIn group
Access to eBooks and resources
The duration of service provision varies from 2 to 12 months. Our expertise ranges from
working with people transitioning from blue collar roles, to white collar professional
positions to executive level roles.

OUR CAPABILITIES
OUTPLACEMENT
OUR 6 STAGE OUTPLACEMENT FRAMEWORK

OUR CAPABILITIES
OUTPLACEMENT
ONLINE SUPPORT
Transitioning is a self-directed job search learning system created by a CDAA qualified
career coach in conjunction with industry leading recruitment consultants.

