TERMS OF REFERENCE
NTTBA   SUB COMMITTEES

	Financial and Strategic Management Sub Committee

(Chair of Sub Committee – Chris Kirwin)

	The committee will consist of the NTTBA President, bothVice Presidents, the State Administrator and Financial Controller.

	Committee Responsibilities

· Establish an annual agenda (work plan) for the conduct of this Committee

· Create, monitor and review a Financial Policy for the Association with supporting templates

· Review accounts on a quarterly basis
· Monitor, review and evaluate the performance of the Financial Controller

· Provide direction to and monitor, review and evaluate the performance of the Administrator

· Ensure an independent auditor is appointed annually

· Ensure that a copy of the auditor’s report is made available to all stakeholders

· Ensure the audit report is submitted to the Commissioner within 28 days of the AGM

· Create monitor and review policies and procedures to achieve good governance
· Ensure the NTTBA complies with all relevant Legislation 

· Develop, monitor and review the Strategic Plan and associated plans

· Review annually individual job descriptions, roles, responsibilities and delegations

· Review annually the Association’s Constitution

· Annually evaluate this and other Committee performances

· Annually review Succession Plan



	2010 Sub Committee -Chris Kirwin, Samantha Day-Johnston, Lea Renner, June Voukolos and Richard Drummond  

Immediate Tasks 
· Establish 2010 work plan for this committee and associated meeting schedule

· Oversee the immediate implementation and ongoing monitoring of the Association’s Action Plan

· Recommend a financial plan, cash flows and budgets to Board of Directors to encompass 2010 competition period.

· Administer grants and sponsorship according to grant guidelines and the Associations Act




	Coaching and Officiating Sub Committee

(Chair of Sub Committee – June Voukolos)

	The Coaching and Development Sub Committee is charged with the responsibility of carrying out its functions in a timely, professional and results orientated process and structure and the committee will consist of State Head Coach, Assistant Head Coach and all NT Level 2 coaches in the Northern Territory.

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Establish an annual calendar for coach, official and bowler education in line with TBA State Agreement
· Establish Risk Management Templates for Coach and bowler education sessions
· Establish and oversee coaching and officiating information for website
· To increase the participation and standard of coaches and players throughout the Northern Territory

· To ensure equal opportunities exist for both male and females in all categories.

· To appoint state coaches to each of the Representative State Teams

· Maintain and upgrade Northern Territory Coaching and Resource library

	2010 Sub Committee - June Voukolos, Cheryl Munson, Peter Richards, Kaye Talbot, Ronald Voukolos, Andrew McArthur, Janine Matheson 

Immediate Tasks

· Establish 2010 calendar for coach, official and bowler education

· Contact expired coaches and advise the requirements to reaccredit

· Establish a 2 day School’s competition in Darwin and Alice Springs with appropriately qualified personnel
· Collate coaching and officiating information for website by January 2010

· Appoint coaches for 2010 Restricted, Seniors, Disabilities and Rachuig Teams, male and female where possible.

· Deliver Instructor, Level 1 and Team Manager courses in Darwin (2) and Alice Springs (1) as soon as courses are available from TBA

· Review all coaching and officiating resources for the NT


	Membership and Sport Promotion Committee

(Chair of Sub Committee – Chris Kirwin)

	The Membership and Sport Promotion Sub Committee is charged with the responsibility of carrying out its functions in a timely professional and results orientated process and structure.  These Terms of Reference may be amended at anytime by the committee.

The Committee will comprise of the Presidents, Vice Presidents, State Administrator and NT Webmaster and membership collection volunteers.

	Committee Responsibilities
· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Oversee Membership Package delivery from Tenpin Bowling Australia to members
· Establish and review contents of membership pack annually and set up procedures for collection of membership from competitive bowlers in both bowling centres
· Establish and review annually the procedures for sport promotion by this Association

	2010 Sub Committee - June Voukolos, Chris Kirwin, Richard Drummond, Samantha Day-Johnston, Andrew Krink, Andrew McArthur and Janine Matheson.
Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Liaise with both centres to implement the collection of membership for 2010

· Establish and prepare contents for 2010 membership pack

· Liaise with bowling centres in Darwin and Alice Springs to ensure 100% membership of all competitive bowlers.



	Fundraising Committee

(Chair of Sub Committee – Lea Renner)

	The Fundraising Sub Committee is charged with the responsibility of carrying out its functions in a timely professional and results orientated process and structure.  These Terms of Reference may be amended at any time by the Committee.

The Committee will include NTTBA President, Financial Controller, State Administrator and Fundraising Committee Secretaries from both Darwin and Alice Springs.

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Establish 3 joint fundraising events that will financially benefit the NT Tenpin Bowling Association to offset grants for salaried staff and administrative processes.

· Establish procedures for both city fundraising committees to provide 10% of net profit to the State Association as a regular income source.



	2010 Sub Committee - June Voukolos, Chris Kirwin, Lea Renner, Marion Burton and Kaye Talbot
Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Arrange 2010 NT Lottery

· Establish 2 other combined ventures aimed at offsetting grant for wages.



	State Teams Committee

(Chair of Sub Committee – Chris Kirwin)

	June Voukolos, Chris Kirwin, Lea Renner, Cheryl Munson OAM, Andrew McArthur and Kym Willis.

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Conduct State Team Roll offs in accordance with TBA Rules and Regulations for Male and Female Rachuig Teams, Male and Female Restricted Teams, Male and Female Seniors Teams, Male and Female Youth Teams and Male and Female Presidents Shield Teams.

· Set budgets and communicate with players all costs via invoices and letters of team selection so that players may apply for sponsorship or grants.

· Manage allocated funds from NT Government Grants for State Teams

· Make accommodation, ground transport and squad arrangements for each team.
· Organise personnel for each team i.e. coach, managers, team captains.

· Review all reports.



	Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Establish the rules and conditions of each team selection for 2010 and 2011

· Circulate paperwork in regard to selection so that all bowlers are aware of the conditions, dates of roll offs and actual competition and estimated costs.

· Accredit roll offs with TBA and abide by the dates of national roll offs.

· Once teams are selected select team captains, coaches and managers and make sure all TBA qualifications are met.  Provide each with a duty statement and list of responsibilities.

· After each state team returns view the reports for recommendations for future team travel and/or player/official representation.




	Events, Tournaments, State Championships

(Chair of Sub Committee – Janine Matheson)

	June Voukolos, Janine Matheson, Lea Renner, Bec Voukolos, Lindsay Deveril, Darren Burton, Richard Drummond

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Establish tournaments in both Darwin and Alice Springs regions for both open and graded bowlers

· Apply for sponsorship for events, compile entry forms and organise promotions of the events.

· Set rules and regulations for State Championships and apply for TBA Accreditation

· Provide a “what is” booklet for State Championships as part of the promotion.

· Promote the events on the website and do “one on one” sell of championships

· Designate the running of events to qualified people to ensure the event is run correctly, for the sport and the bowlers.



	Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Arrange 2010 NT Championships, accredit the event and start promotion immediately

· Set a calendar of events for other tournaments and special purpose events and set procedures for promotion and finding sponsorship support




	Hall of Fame, Records and Recognition Committee

(Chair of Sub Committee – June Voukolos)

	June Voukolos, Janine Matheson, Cheryl Munson, Bec Voukolos and Jim Polkinghorne

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Establish NTTBA Hall of Fame Constitution and review annually
· Establish and maintain achievement and high score records of the Association

· Organise bi-annual Hall of Fame Event

· In Accordance with Constitution vet nominations for Hall of Fame Induction and Life Membership to NTTBA



	Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Establish NTTBA Hall of Fame Constitution

· Establish Achievement Awards for the following categories from 1979-2009

Junior Bowler of the Year – Male and Female

Youth Bowler of the Year – Male and Female

Adult Bowler of the Year – Male and Female

Seniors Bowler of the Year – Male and Female

Coach of the Year 

Team of the Year

Volunteer Recognition Awards
Development Incentive of the Year

· Organise 2010 Event and Promotion of the event

· In Accordance with Constitution vet nominations for Hall of Fame Induction and Life Membership to NTTBA




	NTIS Program Management Sub Committee

(Chair of Sub Committee – June Voukolos)



	June Voukolos, Chris Kirwin, Samantha Day-Johnston, Cheryl Munson, Chris Batson, Kaye Talbot,NTIS Director, NTIS Program Management, NTIS IAS Provider.

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Work together to establish NT agreement, scholarship contracts and core responsibilities for NSO, NTSO, Head Coach and Assistant Coaches and athletes

· Set plans and guidelines for the management and development of individual scholarship athletes as well as Tier One and Tier Two squad members

· Set programs for each of the athletes with the athlete’s best interest as the basis for the program so that they may meet all commitments to the program plus manage work, family and other lifestyle commitments

· Manage allocated budget from NTIS



	Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Work with all agreements and scholarships for 2010 within NTIS guidelines

· Complete programs for each of the athletes and liaise with NTIS service providers and admin staff for the best possible outcome for the athletes

· Work with budget allocated from NTIS and available funds from NTTBA.

· Set camps and athlete and coach education dates for immediate inclusion into 2010 programs




	Risk and Audit Committee

(Chair of Committee – Samantha Day-Johnston)

	Samantha Day-Johnston, Richard Drummond, June Voukolos and Andrew Krink

	Committee Responsibilities

· Establish an annual agenda (work plan) and associated meeting schedule for the conduct of this Committee

· Manage the integrity of the Association’s financial reporting by audit control
· Manage the Association’s risk and internal controls

· Make sure the Association’s compliance with laws and regulations, internal compliance guidelines, policies, procedures and control systems are of the highest standard and meet government guidelines

· Establish a risk profile for the Association both financial and non financial



	Immediate tasks

· Establish 2010 work plan for this committee and associated meeting schedule

· Establish a risk profile for the Association

· List policies and procedures that must be established for the Association to include who, why and how.

· Work with the financial controller to establish an audit process
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